NORTH GREECE FIRE DISTRICT
BOARD OF FIRE COMMISSIONERS
REGULAR MEETING
1766 Latta Road Station #2
4/22/2025

PRESENT: Chairman W. Bedford, Commissioners J Nolan, J. Maxwell, W. Rickman; Treasurer/IT
A. Hinds, Secretary Kari Dutton, Deputy Chief J. Lissow, Fire Chief K. Battaglia

ABSENT: Commissioner M. Stolte Administrator T. Gretzinger

PUBLIC: Capt. J. Gates, Joe Camiolo

The Chairman called the regular meeting to order at 3:00 p.m. and noted the fire exits. The opening

of the meeting was followed by the Pledge of Allegiance and a moment of silence for our departed

members.

MOTION BY Commissioner W. Rickman, 2nd by Commissioner J. Maxwell, To resolve to approve
payment of vouchers 295 through 341 totaling $43,684.03 submitted by Treasurer Hinds and audited
by the Board of Fire Commissioners on 4/22/2025.
W. Bedford — yes, J. Maxwell — yes, J. Nolan — yes, W. Rickman — yes, M. Stolte — absent

Carried

MOTION BY Commissioner J. Maxwell, 2" by Commissioner W. Rickman, To resolve to approve
payment of station 3 Capital Fund vouchers 29 through 31 totaling $49,085.27 submitted by Treasurer
Hinds and audited by the Board of Fire Commissioners on 4/22/2025.
W. Bedford — yes, J. Maxwell — yes, J. Nolan — yes, W. Rickman — yes, M. Stolte — absent

Carried

Secretary K. Dutton
e The redesigned Information Profile was presented to the board. It will be given to Sean Beiter
for distribution.

Treasurer/IT A. Hinds
o CE Tech changed out all our firewalls and access points that they manage and monitor 24/7.
The job is almost complete.
¢ An investment comparison was presented and is attached to these minutes. The treasurer
proposed adding Modern Bank to our list of depositories. They have more competitive rates on
CD'’s due to not having branches. A 90-day CD would make us about 10% more than NY
Class.

2025.8000.6.04.22
MOTION BY Commissioner J. Nolan, 2"¢ by Commissioner W. Rickman, To name Modern Bank as a
depository of the district.
W. Bedford — yes, J. Maxwell — yes, J. Nolan — yes, W. Rickman — yes, M. Stolte — absent
Carried

2025.1000.15.04.22

MOTION BY Commissioner J. Maxwell, 2" by Commissioner W. Rickman, To accept the bid from

Ramar steel for the structural steel work on the new station 3 at a base bid of $848,867.

W. Bedford — yes, J. Maxwell — yes, J. Nolan — yes, W. Rickman — yes, M. Stolte — absent
Carried

Administrator T. Gretzinger-necessarily absent

Fire Chief K. Battaglia
o 1,362 calls year-to-date, with 62% of calls being EMS.
e BC. G. Knapp has announced his retirement as of 5/28/25. We will be having lunch for him
that day.
2025.4000.7.04.22
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MOTION BY Commissioner J. Maxwell, 2"¥ by Commissioner J. Nolan to approve Lt. T. Sullivan

pursuing his bachelor’s degree in fire administration from Eastern Kentucky University. Half of his

credits can be transferred, and it is all online.

W. Bedford — yes, J. Maxwell — yes, J. Nolan — yes, W. Rickman — yes, M. Stolte — absent
Carried

e Monroe Ambulance is remodeling their communication center and would like a place to be 48-
72 hours to dispatch. Our old dispatch area would work well. The board was in favor of them
using our facility for this time.

e A prospective volunteer meeting was held last week. 3 of the 4 attending requested
interviews.

Deputy Chief J. Lissow

2025.6000.2.04.22
MOTION BY Commissioner J. Nolan, 2" by Commissioner J. Maxwell, to declare 3 thermal imaging
cameras surplus. They will take them as a trade in. Also, there are 3 batteries that are no longer
working.
W. Bedford — yes, J. Maxwell — yes, J. Nolan — yes, W. Rickman — yes, M. Stolte — absent

Carried

e Friday the electrician is coming to do the wiring and remove the backups from the server room.
Cell phone carriers have been contacted regarding their wiring across the roof for the project
at HQ'’s.

e The Training Ground lights are being fixed today.

Commissioner J. Nolan

Commissioner M. Stolte- necessarily absent

Commissioner J. Maxwell

e Station 1 lawn care update: A letter was received from Bartlett. He will be meeting with them
and Comm. Stolte to iron things out. Lawn equipment has been purchased for a total of
$13,449 (John Deere Z 950M, Stihl blower, Stihl string trimmer, and a push mower). We saved
over $4,000 using state contracts. These items are to be delivered tomorrow.

e Pooler is ready to start the concrete pad at the training grounds on May 5. There have been
some changes to prevent damage by trucks, but the cost will not increase.

e Work on the HQ roof will also start in May.

Commissioner W. Rickman
e The new Station 3 project is moving rapidly now. The site should be cut out by the end of the
month with the foundation starting at the beginning of May.

Chairman W. Bedford
e The “Floyd” is in service. Jeff Gates was complemented on a sharp vehicle that came in under
cost.

MOTION BY Commissioner J. Nolan, 2" by Commissioner J. Maxwell, To move to the executive
session to discuss matters relating to personnel hiring/firing, and the purchase or sale of real property.
3:21 PM.
W. Bedford — yes, J. Maxwell — yes, J. Nolan — yes, W. Rickman — yes, M. Stolte — absent

Carried
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MOTION BY Commissioner W. Bedford, 2" by Commissioner W. Rickman, To return to the regular

session at 3:37 PM.

W. Bedford — yes, J. Maxwell — absent, J. Nolan — yes, W. Rickman — yes, M. Stolte — absent
Carried

2025.1000.16.04.22
MOTION BY Commissioner J. Nolan, 2"¢ by Commissioner W. Rickman, To have our current station 3
appraised for value.
W. Bedford — yes, J. Maxwell — absent, J. Nolan — yes, W. Rickman — yes, M. Stolte — absent
Carried

e The Chief will coordinate this appraisal.

MOTION BY Commissioner W. Rickman, 2"¢ by Commissioner J. Nolan, To resolve to adjourn the

regular meeting at 3:39 p.m.

W. Bedford — yes, J. Maxwell — absent, J. Nolan — yes, W. Rickman — yes, M. Stolte — absent
Carried

Respectfully submitted,

Kari Dutton, Secretary
Board of Fire Commissioners
North Greece Fire District



