
NORTH GREECE FIRE DISTRICT 
BOARD OF FIRE COMMISSIONERS 

REGULAR MEETING 
1766 Latta Road Station #2 

7/22/2025 
 
PRESENT: Chairman W. Bedford, Commissioners J Nolan, M. Stolte, J. Maxwell, W. Rickman; 

Treasurer/IT A. Hinds, Administrator T. Gretzinger, Deputy Chief J. Lissow, Fire Chief 
K. Battaglia 

ABSENT: Secretary Kari Dutton 
PUBLIC: M. Beaty, J. Camiolo, Lt. Andy Young, BC J. Klein, Capt. J. Gates 
The Chairman called the regular meeting to order at 3:00 p.m. and noted the fire exits.  The opening 
of the meeting was followed by the Pledge of Allegiance and a moment of silence for our departed 
members. 
 
MOTION BY Commissioner M. Stolte, 2nd by Commissioner J. Maxwell, To resolve to approve 
payment of vouchers 586 through 645 totaling $666,167.55 submitted by Treasurer Hinds and audited 
by the Board of Fire Commissioners on 7/22/2025.   
W. Bedford – yes, J. Maxwell – yes, J. Nolan – yes, W. Rickman – yes, M. Stolte – yes 
 Carried 
 
MOTION BY Commissioner J. Maxwell, 2nd by Commissioner W. Rickman, To resolve to approve 
payment of station 3 Capital Fund vouchers 54 through 59 totaling $366,124.26 submitted by 
Treasurer Hinds and audited by the Board of Fire Commissioners on 7/22/2025.   
W. Bedford – yes, J. Maxwell – yes, J. Nolan – yes, W. Rickman – yes, M. Stolte – yes 
 Carried 
 
Secretary K. Dutton-Necessarily Absent 
 
Treasurer/IT A. Hinds    

• The 2026 Budget preparation is currently underway.  
 
Administrator T. Gretzinger 

• The job posting for the mechanic’s position has been posted on electronic signs, social media, 
and websites and sent to the County Coordinator for distribution.  The possibility of posting on 
sites such as Indeed was discussed but it was decided to hold off at this time.  The Ridge 
Road District will be a part of the entire process. 

 
Fire Chief K. Battaglia 

• We have had several working fires lately. We have responded to 2,052 calls year-to-date, with 
62% of those being EMS.   

• There will be a swearing in ceremony tonight at Station 1 at 6:30.  
 
Deputy Chief J. Lissow- No report 
 
Commissioner J. Nolan  
 
2025.7000.22.07.22 
MOTION BY Commissioner J. Nolan, 2nd by Chairman W. Bedford to approve updates to SOP’s 1435 
(Training Plan) and SOP 1218 (Uniforms).  
W. Bedford – yes, J. Maxwell – yes, J. Nolan – yes, W. Rickman – yes, M. Stolte – yes 
 Carried 
 

• Kudos to Chief Short for an excellent fire ground operation this morning at the fire in 
Lakeshore.  

 
Commissioner M. Stolte 
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2025.3000.10.07.22 
MOTION BY Commissioner J. Maxwell, 2nd by Commissioner W. Rickman to approve new volunteers 
David Gibbs and Raymond Hoffman. All background checks and physicals have been completed 
successfully.  
W. Bedford – yes, J. Maxwell – yes, J. Nolan – yes, W. Rickman – yes, M. Stolte – yes 
 Carried 
 

• A meeting is scheduled with the firefighter’s union for tomorrow to continue negotiations.  
• The billing issue with Isaac Heating and Cooling has been resolved, the bill has been reduced 

from $11,300 down to $5,730.41.  
 
Commissioner J. Maxwell 
 

• The station exterior maintenance group toured the stations and found everything to be in good 
condition. The cut and trim people did a nice job, however charged sales tax so that needs to 
be corrected. 

 
Commissioner W. Rickman 
 

• The tree was taken down at Station 3. Everything is looking good.  
 
Captain J. Gates 
 

• Station 3 update: The water is in and testing and chlorination are scheduled for this week. The 
gas and electricity are being installed. Underground piping for drainage is complete. The major 
challenge is the steel delivery date of September 8th, which is not ideal. Due to this, a meeting 
is scheduled for next week to re-prioritize the schedule and identify tasks that can be 
completed in the meantime.   

• Concrete is done at the training grounds. The roof job at HQ is completed. The gate 
installation is projected for early September.  

• We are waiting for two other quotes for sealing.  
• Apparatus change orders were reviewed with no price increase and potential credit.  

 
Chairman W. Bedford 
 

• The Chairman thanked everyone for the cards and texts he received on the death of his 
brother. 

 
MOTION BY Commissioner J. Nolan, 2nd by Commissioner J. Maxwell to adjourn to executive 
Session to discuss the union contract negotiations at 3:13 pm. 
W. Bedford – yes, J. Maxwell – yes, J. Nolan – yes, W. Rickman – yes, M. Stolte – yes 
 Carried 
 
MOTION BY Commissioner J. Maxwell, 2nd by Commissioner M. Stolte, To resolve to adjourn the 
regular meeting at 3:27 p.m.  
W. Bedford – yes, J. Maxwell – yes, J. Nolan – yes, W. Rickman – yes, M. Stolte – yes 
 Carried 
 
 
 
 
 
 
Respectfully submitted, 
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Notes taken by Tina Gretzinger and reviewed by Kari Dutton, Secretary 
Board of Fire Commissioners 
North Greece Fire District 
 
 


